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Introduction 

The two pillars of MobiMart 

 

• Incentives works quite well in many areas of life (e.g., Loyalty programs). 

 

• Carbon offset and emission trading mechanisms. 

 

The MobiMart Research 

 

• Main idea of MobiMart is to combine the incentive mechanism towards 

sustainable travel behaviours to the Carbon offset mechanism. 

 

• MobiMart = Mobility credit Market. 

 

 

2nd October 2013 • Brest • Giuseppe Liguori 

 



3 

Incentive towards sustainable travel behaviours 

Source: smartclassroommanagement.com 
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Carbon offset 

Source: microgrid-solar.com 
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Standard carbon offsetting program 

Source: cloudbridge.org 
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The MobiMart methodology 

Action (behaviour) 

Vs. Incentive 

Mobility 

 Manager 

Voluntary  

Emission  

Reductions (VER)  

CARTESIO 

(VER standard) 

VERs verified by  

an independent  

third party 

VERs issuing 

VERs trading 
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MobiMart 
 virtuous mileage  

incentive 

Car-pooling 

Car-sharing 

Flexible Transport 

System 

Citizens by Bike 

Emilia Romagna 

Employees 

Users in Bologna 

Inhabitants 

ColBUS area 

GPS tracking 

of volunteers 

Cartesio 

MobiMart: The 4 pilot tests 
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Carbon offset trading 
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A case of success 
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Another case of success 
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MobiMart Vs. Business model 
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Customer segments 

Different levels of target markets 
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Citizens 

Road users 

Employees 

Local 
bodies 

Companies 
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Value Proposition 

Why MobiMart? 
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Innovation 

Traffic 
calming Low costs 

Confidence 
building 

Eco-
friendly 

Team 
building 
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Channels 

How to reach customers? 
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networks 

Info points 

Road shows 
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Meetings 
with MM 
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Customer Relationship 

How to stay in touch with customers? 
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networks 

Communities 

Fidelity 
programs 

Incentives 
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Revenue Stream 

How to make money? 
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VERs 
trading 

Sponsoring 

Subscriptio
n fees 

Advertising 
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Key Resources 

What are the necessary assets? 
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Project 
Managers 

Associations 

Small 
capital 
investment 
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Managers 

Ideas 



18 

Key Activities 

What are the most important activities? 
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Keeping 
costs low 

Problem 
solving 

Data 
collection 

RTD and 
evaluation 

Good 
networking 

Strategy People 
involvement 

Motivation of 
stakeholders 

Sharing of 
experience  
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Key Partners 

How to optimize operations 

 and reduce risks? 
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IT suppliers 
Decision 
makers 

Smart 
Partnership 

Transport 
Stakeholders 
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Cost Structure 

How costs are structured? 
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Cost-driven Economies 
of scale 

Economies 
of scope Efficiency 
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Conclusions 

Recommendations 

 

 

• Pay attention to potential spin-off or start-up (European Cycling Challenge) 

• Use ITS 

• Invest in advertising and promotion 

• Share your goals with partners (well in advance) 
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Thank you! 

 

Giuseppe LIGUORI 

Contact Details 

SRM, Reti e Mobilità 

Via A. Magenta, 16 – Bologna (IT) 

giuseppe.liguori@srmbologna.it  

http://www.civitas.eu  

 


