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Introduction

CnVnTAS

The two pillars of MobiMart

* Incentives works quite well in many areas of life (e.g., Loyalty programs).
* Carbon offset and emission trading mechanisms.

The MobiMart Research

* Main idea of MobiMart is to combine the incentive mechanism towards
sustainable travel behaviours to the Carbon offset mechanism.

* MobiMart = Mobility credit Market.
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Incentive towards sustainable travel behaviours

Source: smartclassroommanagement.com
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Carbon offset
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Standard carbon offsetting program

Carbon Offsets

Source: cloudbridge.org
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The MobiMart methodology
CaViTA

Cleaner and better transport in cities

Voluntary CARTESIO VERS verified by

Emission an independent
Reductions (VER) (VER standard) third party

Action (behaviour)
\/s. Incentive

Mobility
Manager

i,
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MobiMart: The 4 pilot tests ==l Pl
CiViTAS
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Emilia Romagna

Flexible Transport 'nhabitants
ColBUS area

Car-pooling Employees
Car-sharing Users in Bologna ®
MobiMart
virtuous mileage ->
incentive .E

., System

Cartesio
. ) GPS tracking
CI'[IZEI’]S by B|ke of volunteers
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Carbon offset trading
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PROGETTI REGISTRATI
o Home

Area Pubblica Quest'area fornisce informazioni sugli ultimi progetti registrati che hanno generato VER.

- Progetti registrati

- Carbon credits Per contattare direttamente il venditore dei VERs, ai fini di un acquisto, cliccare sull'account corrispondente al progetto di

interesse.
- Traders
- Acquirenti Per informazioni sugli acquirenti dei crediti dei singoli progetti, clicca sui corrispondenti VER ritirati
o Area Riservata
PROGETTI REGISTRATI
, ° Documentazione Anno di el = e I iacion | acmuii VER VER VER VER
= registrazione gk -cw o L e e Sk registrati® | ritirati** | opzionati*** | disponibili
rews 2008 Zamzeaas Carbon Congo | RINA SpA | IT-0001 | 100,000 | 27.000| Zz3.000 0
Ituri Forest | sequestration s — X
o Links Discariche
Torrione,
Rassegna stampa 2009 Collerstto, | Tramente | palia | Rina spa | T-0002 | 41,994 | s.688 2,000 35,308
Gi iogas

Aprile - 2013 2013 Progetto s:';t’:"_::s:'e Italia cesisp | 1T-0002 725 0 725 0
Mimosa
L M M G V S D
1123145617 2013 o Mobilita ttali cesise | 1T-0003 28 0 28 0
: Seasts sostenibile b === S — o
8|19]10]11)12]13) 14
15|16|17]|18|19| 20| 21 l I I l I [ I ]
22123)124)125]126) 27|28
Totale| 35,306
29| 30
*VERs registrati tra quelli preventivati espressi in tonnellate di CO2 equivalente all’anno (cosi come dichiarato dal proponente di

progetto e validato dal RINA)

**VERs annullati dall'acquirente per compensare una pariquota di emissioni di CO2

***YERs opzionati o trasferiti di titolarita non disponibili alla vendita su questo account.

Nota: il file contenente i dettagli delle operazioni effettuate potrebbe non essere ancora aggiornato

THE CIVITAS INITIATIVE IS CO-FINANCED BY

CiViTAS ‘ 2"d October 2013 ¢« Brest Giuseppe Liguori THE EUROPEAN UNION




A case of success

European Cycling
Challenge ﬁ

Citizens by Bike
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Another case of success

205 COMUNE DI BOLOGNA
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& MoLI

UNA MOBILITA PULITA COMINCIA DA NOI

Anno di Tipo di ) i VER VER
registrazione Progetio progetto Paese Validator|Sviluppatore registrati*|disponibili**
2013 Car-pocling Progetto Mimosa Transport|Italia |CESISE |IT-0003 F25 o
2013 ColBus Progettc Mimosa Transport|Italia |CESISE |IT-0003 28 28

Incentivi per la rigualificazicns Energy . . _
<013 energetica di edifici ad uso pubblice |demand Itslia |CESiSE |IT-0004 £33 £33
2013 Planc_-:!l efficientamento degli edifici |Energy Italia |cesise  |rT-ooo4 J—— o
pubblici demand _—
Progette di ottimizzazicne del Emera:
2013 processo depurative dell'impianto di gy Italia [CESiISP |IT-0005 3178 3178
- - demand —
depurazicne di Pontetetto
Interventi di riqualificazicne Enera:
20132 energetica delliluminazions pubblica gy Itzlia |CESiSP |IT-0005 2952 29532
demand _
stradal=
i Ficazi - e _ _ 3 }
2013 Rigualificazione energetica 6 edifici  |Energy |p o Icegise  [1T-0006 18528 18528
Sviluppo della mobilita ciclabile Transport|Italia IT-0007 02 0
Interventi di ristrutturazione edilizia, Emera:
2013 con demoliziene dell’edificic & sua gy Italia |[CESiISE |IT-0007 1192 1182
- - - demand _—
ricestruzicne in classe A c B
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MobiMart Vs. Business model '

CnVnTAS

d better transport in

— B
mechanism %“‘é‘"% %g‘%%g 1
=R — emplogees potential £
uwmggsﬁ II tgie*ﬁmgcﬂtwe -.Eaé,g""
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HIHIE €7 conmunty = £2 251 55 v e 5 140 £ 5 Sie i
= 8,5 o D L
tatve_"E3 %ig‘éﬁé -5 "'E".Eg’imeasure
F2IEEIE T 25 ml CIESEs redits, 28
IS E i tIE S Sle= Z= Dl
= mwgé_‘égu %inglgmmted %}."—‘: E.Ei_c?urdgrgé'g £ =
= £ local == =5 fimplementationt=
E &

THE CIVITAS INITIATIVE IS CO-FINANCED BY

CiViTAS ‘ 2"d October 2013 ¢« Brest Giuseppe Liguori ':.**} THE EUROPEAN UNION




Customer segments

Different levels of target markets

(itizens

Employees
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Roacl users
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Value Proposition

Why MobiMart?

(_onfidence
building

nnovation

T raffic

Low costs calming
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I co-
Frienc”g

] eam
bui]ding
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Channels

Cleaner an d better transport in cities

How to reach customers?

Roacl shows
(EMW..)

[nfo Points
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Customer Relationship

How to stay in touch with customers?

Fidelity

Programs
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Revenue Stream

How to make money?

VERSs
trading

Aclvertising

Sponsoring
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Subscriptio

N {:CCS
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Key Resources

What are the necessary assets?

investment

/
Small
Capita]
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Key Activities

What are the most important activities?
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Keeping
costs low

Motivation of
stakeholclers

Feo}ale

involvement

RTD and

evaluation
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Key Partners

How to optimize operations
and reduce risks?

Smart
Fartnership
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Decision

makers
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Cost Structure

How costs are structured?

Cost~cl riven

E_giciencg
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Recommendations

* Pay attention to potential spin-off or start-up (European Cycling Challenge)
* UselTS
* Invest in advertising and promotion

* Share your goals with partners (well in advance)
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Thank you!

Giuseppe LIGUORI

Contact Details

SRM, Reti e Mobilita

Via A. Magenta, 16 — Bologna (IT)

giuseppe.liguori@srmbologna.it

http://www.civitas.eu
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